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Directors’ Report
The Directors of your Company take pleasure in presenting their report together with the Company’s annual
audited financial statements for the year ended June 30, 2018.

Financial Results
The financial results of the Company for the year ended June 30, 2018 are summarized as follows:

Year ended (June 30)
2018 2017
Rupees in ‘000

Profit before taxation 4,908,221 4,277,450
Taxation:
Current Year 899,744 664,751
Prior year 36,983 (59,266)
Deferred (2,795) (1,361)
933,932 604,124
Profit after taxation 3,974,289 3,673,326
Other comprehensive income / (losses) (13,531) 3,878
Unappropriated Profit brought forward 2,781,254 1,628,522
Available for Appropriations 6,742,012 5,305,726
Final Dividend 0% (2017: 0%) - -
Interim Dividend 52% (2017: 42%) (1,144,585) (924,472)
Transfer to General Reserves (2,700,000) (1,600,000)
Unappropriated Profit carried forward 2,897,427 2,781,254

Earnings per Share

The earnings per share after tax is Rs. 18.06 (2016: Rs. 21.68).

Chairman’s Review

The Chairman’s Review included in the Annual Report deals inter alia with the performance of the Company
for the year ended June 30, 2018 and future prospects. The Directors endorse the contents of the Chairman’s
Review.

Board of Directors
The Board is comprised of two Executive and three Non-Executive Directors. During the year, three Board
meetings were held. The attendance of directors is as under:

Name Designation Attended Leave Granted
Mr. Yusuf H. Shirazi Chairman 3 -
Mr. Iftikhar H. Shirazi Director 3 -
Mr. Aamir H. Shirazi Director 3 -
Mr. Saquib H. Shirazi Director 3 -
Mr. Ali H. Shirazi Director 3 -
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Group Advisory Board
The Group Advisory Board provides intrinsic benefits of advising and guiding the Group Executive
Committee on policy issues and in making strategic decisions related to sustained growth and profitability.

Group Executive Committee

The Group Executive Committee is responsible for setting overall corporate objectives and strategies,
identifying opportunities, monitoring group business strategies and plans, and developing group members as
leaders of their respective fields.

Group Human Resource Committee

The Group Human Resource Committee has the responsibility to create and maintain conducive work
environment that instills trust and ensures respect, fair treatment, development opportunities and grooming
and make succession plan for all employees. The Committee also determines the remuneration package for
the management staff.

Group IT Resource Center

The Group IT Resource Center is responsible to provide an insight towards the various technological aspects
of information systems. The objective of the Center is to introduce leading edge technology and IT initiative
to automate information delivery and accessibility of data for enhancement of time and cost efficiency.

Management Committee

The Management Committee acts at the operating level in an advisory capacity to the CEO, providing
recommendations relating to the business and other corporate affairs. The Committee has responsibility for
reviewing and forwarding long-term plans, capital and expense budget development and stewardship of
business plans. The committee is also responsible for maintaining healthy environment within and outside the
Company through its environments friendly products.

Investment Committee

It provides necessary guidelines and approval for commitment and de-commitment of investments in equities,
fixed income securities, government bonds and securities, carry over transactions, underwriting of new issues
and real estate.

Auditors
The present Auditors M/s. EY Ford Rhodes, Chartered Accountants retire and being eligible, offer themselves
for reappointment.

Code of Corporate Governance

e The financial statements, prepared by the management of the Company, fairly present its state of
affairs, the results of its operations, cash flows and changes in equity.

e The Company has maintained proper books of account.

e Appropriate accounting polices have been consistently applied in the preparation of financial
statements and accounting estimates are based on reasonable and prudent judgment.

o International Financial Reporting Standards, as applicable in Pakistan, have been followed in
preparation of financial statements.

e The system of internal control is sound in design and has been effectively implemented and
monitored. The process of monitoring internal controls will continue as an ongoing process with the
objective to further strengthen the controls and bring improvements in the system.



There is no doubt about the Company’s ability to continue as a going concern.

There has been no material departure from the best practices of corporate governance.

A summary of key operating and financial data of the Company is annexed.

The Company operates a contributory provident fund for its management and non-management
employees and funded defined benefit gratuity schemes for its management employees. The value of
investments based on their respective audited accounts as at June 30, 2018 are as follows:

Provident Fund Rs. 158.21 million
Gratuity Fund Rs. 101.35 million

On behalf of the Board of Directors

Noorullah Yusuf H. Shirazi
Karachi: October 6, 2018 Chief Executive Officer Chairman












































































































